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7 Jdanuary 1980

NOTE FOR: Harry Fitzwater N

;jw§/64¢\a VYO F;f,,f"i SRR - -
< éaiﬁﬁtt;thed sabbatical, DDCI has reviewed the prOposal (and
Qf my comments thereto) and has dec1ded the following: . ,

- Change seven year wa1t for: eligibility to five years.

"~ Although CSC Reform Act says seven years, CIA retirement is
usually earlier than CSC retirement and we have rat1ona]e
and author1ty for dev1at1ons

v —-'Check the statement on payback of training costs and sa]ary
with General Counsel. More practical to get back former
than 1atter.; a .

-- Amend reass1gnment paragraph to SIS Executive Deve]opment
rationale so that DCI/DDCI can also select.

--See comments on general idea of numerical goals.

Harry, suggest you revise per DDCI comments. We can discuss further
if you disagree with any of these changes. . '

Also, please prepare, when revised, DDCI cover note to the
Executive Committee asking for review/comment in 5-10 working days,
noting that your SIS work1ng group has discussed draft with reps
from five career serv1ces

Also ask General Counsel separately for their views on legality and
practicality of retrieving both training and salary costs.

STAT
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Frank-- ;);;f“’ T | |

" Attached is Fitzwaterz proposal for SIS Guidelines on
‘Sabbaticals for your approval. I have the following comments.

v e .Definition (#2) is good and overall is good policy, with the
' following questions:‘_ B _

-1 question the seven-year wait for eligibility (paragraph 3)
-as ‘did someone else (see notes in folder). Fitzwater's
response is that this is in line with SES and we ought to

ave it at seven years. Since the average age of hitting

. stpergrade rank is in the early 40s, the sabbatical eligibility

R AV will hit people in their last few years. I think we ought to

v 'D}L} i (" catch them earlier than that so that five-ten years of work

’ is Teft of value to the Agency. I would push for five-year

"Wéu»éy‘w eligibility.

s - - : | | :
- bip ‘{;b9‘° Ref paragraph 4, I am not quite sure it is legal--or desirable-- uﬁb"
&\‘Q‘ W ", to state that an employee who does not serve at least two ‘f:
- }U i/ years after sabbatical will pay back both his training costs o

}&Aﬁ df cﬁ; and his salary. I can see recovering training costs, but I 0(; Y
= taﬁﬂ ‘;ﬁ* doubt the Agency can put a claim for $50,000 or so on an o
A ba 1 43 individual and make it stick. That should be amended, toq K W
T' ggf aﬁj read repay the cost of training only. h@'c
7]

z°~;4}*q¢° 1A ~ﬁ*?«9 wW#Wéi
{99 °a— Last paragraph (#6) states his component is responsible for i V”’Q

/ sl

Pl

[+

g* I . assignment upon return. I would 1like to see that opened up’
e Qélaﬂi a bit with some words added saying that he could also be
i Al eligible for reassignment to another component under the SIS
f Executive Development program. Thus the sabbaticals could
¥ S . Y be used by top management to select top notch supergrades,
b aim them at particular broadening sabbaticals, and reassignf
S them for purposes of DCI/DDCI executive development goals.
To do this, we should add words to paragraph 6 that the
DCI/DDCI can also propose sabbaticals not just his component.

'g, This guideline is too open-ended, that is, there is no upper
} . Vimit to the number that can take sabbaticals in any one year.
A o vd*‘d L) You can be faced with 30 to 50 applications per year. It
! pﬁC) ” may be desirable to set an upper 1imit (DCI/DDCI do that)
&;J pt Y that can be amended every year up or down depending on DCI
v Lo goals. For instance, two percent of SIS positions annually
g dg(' ¢p} would be about nine or ten sabbaticals Agency-wide, four
.}‘ . b b ‘g’ percent would be 18, etc. The quota can be passed downward
ﬁjﬂ LA W' % IF desired to each directorate based on their proportion of
/;W’j’ 5) - ‘F"‘ g%‘ /
s !5.13}3 . “\ P
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SIS members, but each service can/shou]d send to the Agency kre
-Selection Board two or three extra appl1cants The DCI/DDCI .
' w11] make final dec1510n. : .

°®  The approva] procedure is a b1t comp]1cated app11cant to

- component to head of service to CIA Training Selection Board
-.to DDCI/DCI.- Is the CIA Training Selection Board the one we
. want to do this? Or should it be an SIS Executive Deve]opment
”{f;Comm1ttee9 I th1nk 1t ought to be the 1atter Lo

,‘{One f1na] po1nt th1s has been prepared by the 0ff1ce of ,
. Personnel and the Office of Training and cleared through DDA.
.In accordance with our past procedures, I think Executive

. Committee or the heads of the five career services ought to

-, see it before you approve. - A five or ten day deadling will
- be sufficient for that. If you agree, I will send it around
ffor Executive Comm1ttee comment : : :
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o ROUTING.AND TRANSHITTAL sup ™ "1 DECTHTS %

TQs (Name, office symbol, room number,
**r‘bqﬂd_ing. Agency/Post) . .

‘-‘{‘_As"svoé;iaﬁe;i’DD/:A 5

Nots and Return. _ -
Per Conversation

i3

N “|As Requestad - For Correction- -=~= - Prepares Raply
- Circulats - = =.°} | For Your Information See Me _ -
' Comment - =7 | Investigate - - - - Signature It

Coordination - - =& Justify

i

: conen
- Per your comments;-we*have-changed
paragraph 6, second sentence, to include -

""the expected results of sabbatical in terms
of. contributing to.the employee's effectiveness

or otherwise -enhancing CIA's mission."

<

i e TR,
PR R

~p ey e ~

- - On;the matter of changing the. seven-year.. -
Tequirement to five years:  this.was. discussed
during an EXCOM meeting. It was decided that

-it.would be .best to avoid deviating from the
provisions of the Civil Service Reform Act = _
excepting in.those instances where a deviation. .
was considered essential for CIA. It is quite '

S T ()1 5 B S 1
DO NOT use this form as a RECOARD of approvals, concurrences, disposals,
: --= 2" clearances, and similar actions R

FROM: (Name, org. symbol, Agency/Post) g DEC 1979
Harry E. Fitzwater
Director of Personnel S E 58 Phone No.

Room No.—Bldg.

5041102 OPTIONAL FORM 41 (Rev. 7-76)
Prescribed bﬁ GSA
% U.S. GOVERNMENT PRINTING OFFICE: 1979—281.184/1  FPMR (41 CFR) 101-11.206
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11kely tna.t ‘the Congress '.',OPM amLperhaps R
= GAO will examine the operation of:the -SES -t .-
R : _goverrment- mdeyaSiweIl_-“ as- equivalent. proarams -
SO  Pafter the. FiTst yéar— Tt was bélieved by the¥ o=
- . EXCOM;; and:Listill.feel-that way .—_)thatﬂlt -would:.
-~ to.. “and*to. devz.ate '
C

prudent.to-.confbrnl, generally,:

. of thlS type is: ava.llable under _the- Goverrment
 Employee: Tralnmg Act;  thus, the Career Services . -"
can. use_ the. provisions of .that Act for SIS members
who do. Tot., meet the. seven-year, requlrement

- prar— AT T O - e aal et e
be
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